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“In the winter of 2011 the lowa Corridor Food and Agriculture Coalition
surveyed 10 regional institutions that accounted for over $2.7 million in
local food purchases from farmers, bakers, butchers, ... in the region.”
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lowa VALLEY RESOURCE CONSERVATION & DEVELOPMENT

Jason Grimm — Food System Planner
lowa Valley Resource Conservation & Development




Topics and Agenda
*Why our Region took a Community Based Approach?
*The ingredients we are striving for in our Food System
*Obstacles & Successes

QUESTIONS AND DISCUSSION
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“We mast learn tormvez‘.t as if food, farms%and fertility mattered
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We must connect investors.to the places where thes
- and new. SouLeeSse for

small-food enterprises; > .o o
Slow Money PrlnC|pIe IV — Woody Taa
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what is a community based food system ?

A food system is the chain of activities connecting food
production, processing, distribution, marketing,
consumption, and waste management. It includes the
diverse agriculture system that produces our food, the

natural resource base and the people that live
and work in the region (in the past,
present and future).



The Linn-Johnson Local Food
Task Force was organized in 2007
and was made up of community
members and public organizations
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what is a food system ?
A food system is the chain of activities connecting food
production, processing, distribut,iorkmarheting,
consumption, and waste managément. It includes the
diverse agriculture system that prodiices our food, the
natural resource base and the people that live ziid
work in the region. I
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A HEALTHY  SEASONAL
LOCAL FOOD SYSTEM PLAN

rrrrrr » IOWA CORRIDOR FOOD & AGRICULTURE COALITION

Developing strategic partnerships to revitalize a local food
system within the lowa Corridor Region

)
& A corridor that embraces local foods in a diversified and

environmentally conscious agricultural community; serving

ﬂ as a hub for a revitalized regional food system
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By Cindy
The Garette
ongtime
vegetable
farmers like
Fred Johnson
will be'Seen ina
new light under a plan to in
crease the availabllity of local
foods in Linn and Johnson
counties
ARer more
than two years
of work, the
Linn/Johnson
Local Food Task
Force has issued
its strategic food
system plan for
the Corridor.

Jason Grimm
Among Task o
the propos coordnator
als, residents
could someday
see curbside composting,
similar to curbside recycling

grams; new community
gardens; and financial incen-
tives to encourage local f
production.

plan Supports
ind jts Produce

Iresh

IS

Fies and more gt farmers
markets, local jod systems
include consumers, butchers,
trugk drivers, local grocers
and others, sald Jason Grimm
of the lowa Valley Resource

___ Conserva
tion and
m m M Develop-
For more fent
) o, e
soe MUB// - connect
johnsondinnocal food pro-
food. webs.com duction,
consump-
tion and waste management.
In that sense, everyone who
buys food from Linn to John
son counties will be affected
by the plan.

*Food provides a place
where relationships and in-
teraction can happen,” sald
Grimm, who has been coordi-

IletW()rk

The Linn, jq;
Task Forge :,"""‘ Foud
o than 80 recqp,

Mendations gy Dow the

Local food events

* FOOD CO-OP MEETING: 10 a.m

16 noon today, Marion Public Ubrary
1095 Soah Ave. Discussion abisut
estabiishing a loodbuying cooperative,
one component of the strategic food
plan. Orders are placed online from

@ list of products available from local
farmers, who bring their products to @
central distribution point
0 an appointed day.
The lowa Food
Cooperative in

Des Moines is

Interested in |
P

expanding 1o this
anva, which could

jumpstart the process.

« LINN COUNTY LOCAL FARMER

& CSA FAIR: 1 to 4 pm. Sunday,
Prainiewoods Franciscan Spirituality
Center, 120 E. Boyson Rd., Hiawatha.
Potential customers can meet
community supported agrculture

farmers.
 IOWA CITY CSA FAIR: 1 fo 4 pm

Besides farmers like John-  nating efforts of the task force.  Apdl 10, m«m :' Loe Cum =
71, of rural Shellsburs, Recreaton Socal
‘ :O}n;é ;Lu- spinach, corn, ber- > FOOD, PAGE 84 Gilbert SL., lowa City.
"

In March of 2010 the Task Force released their

strategic food system plan and in the Summer of
2010 the Group became a member of the IA
Regional Food System Working Group

LYON

A

KEOKUK!
WAPELLQ

lowa has 16 independent regional working groups



A HEALTHY  SEASONAL
LOCAL FOOD SYSTEM PLAN

for the IOWA CORRIDOR FOOD & AGRICULTURE COALITION

Developing strategic partnerships to revitalize a local food
system within the lowa Corridor Region

A corridor that embraces local foods in a diversified and
environmentally conscious agricultural community; serving

@
H “ >
@ as a hub for a revitalized regional food system
@
g‘

The Coalition’s Strategic
Plan

*the issues

*the problems

*the recommendations
*the local food system plan
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Strategic Plan Goals

*Ensure the viability of existing and beginning local food
producers and local food entrepreneurs that market products in
the local food system

°Increase the infrastructure that forms the
foundation of the local food system

*Increase the availability of healthy seasonal locally

grown food in the region

*Strengthen the local food marketing campaign and ensure access
to healthy seasonal and affordable food for all residents

*Increase the knowledge and understanding of food purchasing,
preparation and preservation amongst consumers

*Ensure the recycling, reuse and reduction of
waste as nutrients in the local food system







Food and Farm Entrepreneurs

Infrastructure: farmland, processing facilities, farmers markets, produce auctions,
co-packers, distributors

Local & Independent Retail: producer co-op, independent grocery store
Engaged Consumers

Engaged Businesses and Institutions

Civic Investment/Community Pride

Leaders & Champions: elected officials, policy councils

Policy Commitments & Change: regulatory and development strategies at
appropriate scales

Network Weaving and Collaboration







Shared leadership

teaching farm, market tent, equipment/supplies | | Sustainable Profit Membership
rental, local food consulting Ventures Grants
Registrations

Sustainable Profit

Core Partners are
making a monetary or
staff member
contribution

Partners are
collaborators on
projects and events

FARMER

Advisory Role to Elected County Food Policy
Officials Councils

Guidance/Regional Food
System Advisory Board

BVIRCL

v Vialkey Resource Consenation &

Office Space

Program Initiatives [

Meeting Space
Internet/Phone

Farm to School
Buy Fresh Buy Local
Data Gathering PUBLIC
Training/Workshops HEALTH CETREUION
Beginning Farmer Training
Local Food Business Dev.
Festivals and Fairs
Come to the Table Summit
Farm Tours
Land Database

Volunteers
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Strategic Regional Food System Plan
78 Recommendations as part of the plan

Viability — 17 Recommendations

Establish a low interest small business loan program

Establish a Education & Training Grant Program

Develop a series of workshops both existing and beginning farmers
Establish a land bank that can be used for local food production by
beginning producers

W e

Availability — 14 Recommendations

1. Create workshops related to organic and sustainable ways of gardening
2. Establish programs that purchase scholarships and/or sponsorships for lower
income families

Infrastructure — 5 Recommendations

1. Conduct an inventory and needs analysis of all semi-public certified kitchens
as community supported kitchens



Begmnmg Farmer Educat|on
& Training Workshops

lowa Valley Resource Conservation and Development

Funding support of up to $250 to producers while
attending education or training workshops

local farmer




Strategic Regional Food System Plan
78 Recommendations as part of the plan

Marketing & Access — 20 Recommendations

W

Implement the lowa Valley Food Co-op

Establish an annual Local Farm & Food Expo for farmers and buyers
Establish a Corridor Buy Fresh Buy Local Chapter

Develop year around markets in Cedar Rapids & lowa City

Knowledge — 15 Recommendations

Lk wh e

Provide a local food system curriculum into schools

Develop brochures, posters, pamphlets, etc. and the real cost of food
Organize and host Local Farmer & CSA Fairs in the region

Publish a calendar of events

Host Culinary Walks in our Region



WELCOME | .- . .o

COME TO THE TABLE

! Try some salad local food summit for
. lt tastes great!! producers & purchasers

'"Qﬁ&.“

|[OWA VALLEY
FOOD CO-OP

2nd annual \‘\ Lol sponsored by:

|ICCSD.F: to School P L ‘ : t W «‘ - ﬁl\’ymﬁwoons
arm to SChool Frogram - i Sy Gt
A projectof johnson €0 Local Food %luance l n n ou n y S / =~

§ nones

n i Ifa.org/farm_to_schiodlhtm ¥ N7 o [ ao
1Ccopp LOCAL FARMER & CSA B2 Lt

Various food growing farmers will have

support provided by J ” / information available for those interested in
New Pigneer Food Co-op 1 ( / / /-~ finding out how to add fresh vegetaples and herbs
/ [/ to your diet throughout the lowa growing season.

s e g 3 f / Community Supported Agriculture (CSA) is a way for
bU|Id|ng relatlonshlps between § consumers and farmers to join together in support of

farmers and the Community local agriculture. Members purchase a share of the
) harvest in advance of the growing season. In return you
April 1, 2011 5-8 PM

receive a weekly supply of high-quality, locally grown fresh
Prairiewoods Franciscan Spirituality Center vegetables and herbs throughout the growing season. CSA
is also a way of sharing risk with food growing farmers.

more info call 319.395.6700
120 E. Boyson Road

Shares purchased prior to the season help the farm plan for
Hiawatha, IA 52233

costs and quantities of growing fresh produce. This also helps
the farm weather difficult times. On the flip-side, there are benefits
for shareholders when the harvest is great. If, for example, the

4 squash or cucumber harvest is heavy the CSA boxes will have a
( large quantity of those items. When harvest time arrives, you'll receive
‘a8 vegetables and herbs fresher than any you can find in stores. Many of
\ these farmers are also organic.
4 Snacks/drinks along with music and children's activities
additional sponsors include: lowa Power Fund Board and the

lowa Office of Energy Independence
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Measuring Success

Collecting Annual Metrics

Collect the following metrics to evaluate the progress of the ICFAC’s work at
achieving their six goals

1.
2.
3.

The viability of regional food producers

and entrepreneurs

Establish a benchmark of the availability of locally grown food
Inventory local food sales to establish a 10 year goal for a percent growth of

local food purchases in the region

Track the development of consumer knowledge on food purchasing,

preservation, and preparation

100
80
60
40

20

% of purchasers interested in buying ...

- Not Sure
- Baked Goods
| Dairy/Eggs
- Produce
- Meat



Obstacles

1.
2.
3.
4.
5.

Infrastructure

Diversity of Production
Entrance into Agriculture
Transformation
Distribution

S————

e

Local Harvest Supply

nafural & fresh foods
— WL edetrgs
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Successes — have we implemented the ingredients we are striving for?
1. Food and Farm Entrepreneurs
2. Infrastructure
3. Local & Independent Retail
4. Engaged Consumers
5. Engaged Businesses and Institutions £2.000.000
6. Civic Investment/Community Pride
7. Leaders & Champions
8. Policy Commitments & Change Local Food Expendi
by the participating institut
9. Network Weaving and Collaboration Black Hawk County Area, lo 9
1,500,000

10. Full time staffing $3,000,000 - " 30

@ $2,500,000 -

2

- $2,000,000

-4

& $1,500,000

3

2 $1,000,000 -

S $500,000 ~

$0 --.-..I
1998 1999 2000 2001 2002 2003 2004 2008 2009
5 $500,000
ear

IOWA | 2010 Local Food Purchasesiirtire'towa™
e o N - . Corridor RERiSh Frot-10 M HTUtions”

$0

Number of Institutions
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dor Food & kgﬁcaharé Coalition’s vision

To ratlve effort of community members that includes: leaders, &

S, d‘armers, churches, schools, organlzations, grocers, truckers,
bakers, students, fami .. an dr any more...




Jason Grimm - Food System Planner
lowa Valley RC&D
920 48t Ave.

Amana, IA 52203
319.622.3264
jason@ivrcd.org

www.iacorridor-localfood.org



