
SUSTAINING & STRENGTHENING 
OUR COMMUNITIES WITH A 
COMMUNITY BASED FOOD SYSTEM  
 

“In the winter of 2011 the Iowa Corridor Food and Agriculture Coalition 

surveyed 10 regional institutions that accounted for over $2.7 million in 

local food purchases from farmers, bakers, butchers, ... in the region.” 
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 Topics and Agenda 
 

•Why our Region took a Community Based Approach? 
•The Coalition’s Strategic Plan 

•The ingredients we are striving for in our Food System 
•Where our work is being focused & how is it being driven 

•Obstacles & Successes 
 

QUESTIONS AND DISCUSSION  
 



Why our Region took a Community Based Approach? 

“We must learn to invest as if food, farms and fertility mattered. 

We must connect investors to the places where they live, 

creating vital relationships and new sources of capital for 

small food enterprises.” 

   Slow Money Principle IV – Woody Tasch 



10 times the number of 

conversations while shopping at a 
farmers market than at a 

supermarket 
 



what is a community based food system ? 
 
A food system is the chain of activities connecting food 
production, processing, distribution, marketing, 
consumption, and waste management. It includes the 
diverse agriculture system that produces our food, the 

natural resource base and the people that live 
and work in the region (in the past, 
present and future). 



The Linn-Johnson Local Food 

Task Force was organized in 2007 

and was made up of community 

members and public organizations 



Prairie Ventures 



In March of 2010 the Task Force released their 
strategic food system plan and in the Summer of 

2010 the Group became a member of the IA 
Regional Food System Working Group  

Iowa has 16 independent regional working groups 



The Coalition’s Strategic 

Plan 
 

•the issues 

•the problems  

•the recommendations 

•the local food system plan 

 



•Ensure the viability of existing and beginning local food 
producers and local food entrepreneurs that market products in 
the local food system 

•Increase the infrastructure that forms the 
foundation of the local food system 

•Increase the availability of healthy seasonal locally 
grown food in the region 

•Strengthen the local food marketing campaign and ensure access 
to healthy seasonal and affordable food for all residents 

•Increase the knowledge and understanding of food purchasing, 
preparation and preservation amongst consumers 

•Ensure the recycling, reuse and reduction of 
waste as nutrients in the local food system 

Strategic Plan Goals 



The ingredients we are striving for in our 
Food System 

 



Food and Farm Entrepreneurs 
Infrastructure: farmland, processing facilities, farmers markets, produce auctions, 

co-packers, distributors 

Local & Independent Retail: producer co-op, independent grocery store 

Engaged Consumers 
Engaged Businesses and Institutions 
Civic Investment/Community Pride 
Leaders & Champions: elected officials, policy councils 

Policy Commitments & Change: regulatory and development strategies at 

appropriate scales 

Network Weaving and Collaboration 
 



Where our work is being focused 
& how is it being driven 

 



Shared leadership 



1. Establish a low interest small business loan program 
2. Establish a Education & Training Grant Program 
3. Develop a series of workshops both existing and beginning farmers 
4. Establish a land bank that can be used for local food production by 

beginning producers 
 

Strategic Regional Food System Plan 

78 Recommendations as part of the plan 

1. Create workshops related to organic and sustainable ways of gardening 
2. Establish programs that purchase scholarships and/or sponsorships for lower 

income families 

Viability – 17 Recommendations 
 

Availability – 14 Recommendations 
 

1. Conduct an inventory and needs analysis of all semi-public certified kitchens 
as community supported kitchens 

Infrastructure – 5 Recommendations 
 





1. Implement the Iowa Valley Food Co-op 
2. Establish an annual Local Farm & Food Expo for farmers and buyers 
3. Establish a Corridor Buy Fresh Buy Local Chapter 
4. Develop year around markets in Cedar Rapids & Iowa City 

Strategic Regional Food System Plan 

78 Recommendations as part of the plan 

Marketing & Access – 20 Recommendations 
 

1. Provide a local food system curriculum into schools 
2. Develop brochures, posters, pamphlets, etc. and the real cost of food 
3. Organize and host Local Farmer & CSA Fairs in the region 
4. Publish a calendar of events 
5. Host Culinary Walks in our Region 

 

Knowledge – 15 Recommendations 
 





Obstacles & Successes 
 

 



Measuring Success 

Collecting Annual Metrics 

1. The viability of regional food producers and entrepreneurs  
2. Establish a benchmark of the availability of locally grown food  
3. Inventory local food sales to establish a 10 year goal for a percent growth of 

local food purchases in the region 
4. Track the development of consumer knowledge on food purchasing, 

preservation, and preparation  

Collect the following metrics to evaluate the progress of the ICFAC’s work at 
achieving their six goals 
 



1. Infrastructure 
2. Diversity of Production 
3. Entrance into Agriculture 
4. Transformation 
5. Distribution 

Obstacles 
 



Successes – have we implemented the ingredients we are striving for? 

 

2010 Local Food Purchases in the Iowa 
Corridor Region from 10 institutions 

 

1. Food and Farm Entrepreneurs 
2. Infrastructure 

3. Local & Independent Retail 
4. Engaged Consumers 
5. Engaged Businesses and Institutions 
6. Civic Investment/Community Pride 
7. Leaders & Champions 

8. Policy Commitments & Change 

9. Network Weaving and Collaboration 
10. Full time staffing 

 



The Iowa Corridor Food & Agriculture Coalition’s vision  
requires a collaborative effort of community members that includes: leaders, 

institutions, farmers, churches, schools, organizations, grocers, truckers, 
bakers, students, families, and many more… 

 



www.iacorridor-localfood.org 
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