From Initiative to Action

Local — Healthy — Equitable — Prosperous

Strategic Planning for a Sustainable Food System

Multnomah

The Multnomah Food Initiative & The Multnomah Food Action Plan
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Who Is On Your Steering Committee?

e Gather your champions
e Build on existing partnerships

e Utilize connections

* Recognize past accomplishments

Metro - Burgerville - City of Portland - collaboration - New Seasons - Whole Foods - East Multnomah Soil &
Water Conservation District - Portland/Multhomah Food Policy Council - OSU Extension - PSU Institute of
Metropolitan Studies - Portland Public Schools - Portland Farmers Market — Montavilla Farmers Market -
47th Avenue Farm - Oregon Food Bank - Loaves and Fishes - Community Food Security Coalition - Growing

Gardens - Ecotrust Food and Farms - Village Gardens - Upstream Public Health - Village Gardens/Janus
Youth Programs - Portland Permaculture Guild - Native American Youth and Families Center - CNRG -
Bright Neighbor - ReCode Oregon - The Dirt/Transition PDX - Ecumenical Ministries of Oregon



Where Are Your Community’s Efforts?

e Local Food

Urban & rural food production
e Healthy Eating

Ensuring healthy food access
e Social Equity

Systemic justice & food security
e Economic Vitality
Food businesses & local food system jobs
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The silent tsunami

The food crisis and how to sobee
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If We Were To Dream...By 2025

End to childhood obesity?

Reduce incidence of diabetes and heart disease?
No resident goes hungry?

Local jobs within food system clusters?

Land offered for a new crop of young farmers?
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The Action Planning Process
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Recommendations

June 2009

Food Report

Multnomah

FOOD

Initiative

Please mark your calendar for the

Multnomah Food Summit on May 1, 2010
in Portland, Oregon

This day-long summit will invite food system stakeholders in Multhomah County
to network and help shape an action agenda to create a sustainable, healthy,
and equitable food system for our community.

The focus of our discussions will be around:

Local Food, Healthy Eating, Social Equity, and Economic Vitality.

Registration will be available by late March. Meanwhile, contact Keith Falkenberg
in Commissioner Shiprack's office at 503-988-4576 for additional information.

www.multnomahfood.org

Multnomah
Food Initiative
Background Report

Executive Summary

April 2010




Multnomah Food Action Plan Workshops

e Building on the Multnomah Food Report and

community input from the Multnomah Food Summit

e Purpose
e Shared Vision
e Shared Goals

e Collaborative Actions
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The Result: An Action Plan!

Grow and Thrive

2025

Community Action Plan

Local Action on Health,
Equity, Environment and

Jobs in our Food System
2010 - 2025

Mulinomah County
Office of Sustainability
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Thank you for getting
Muitnomah County Food Initative. Your timing
couidrtbe better What you hold in yourhand
is an opportunity and 2 direction forwardin this
time of crisis
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¥m pessonally commitied to this effort
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Vision and Principles’

tsinable Food System in Multnomah County...

=

uction,
prpem——"

enilaoration, mpct,

1

it peopie

" cuturally approges e, sustsinable, and localy grown food.

3

2
made 12 the prosection, grawih, and develogment of thess sactars.

products.

&

 community rtneaieas and colsoraton.

kg,

culture.

togetner in eserrason

Food Action Plan

How important s it that our regional local food system...
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The Action Plan At A Glance

A Shared Community Vision --------------
Shared Food System Principles
4 Action Pillars

e Local Food

e Healthy Eating

e Social Equity

e Local Economic Vitality

16 Goals

> “By 2025, we envision
a thriving regional
food system that
engages the
community in healthy
food production,
equitable food access,
opportunities for
collaboration, low
environmental impact,

e 65 Collaborative Community Actions living wages and local

e 40 Food Citizen Actions

economic vitality for
Multnomah County
and its people.”



How Can A Plan Benefit You Community?

- ~

eOpportunity to collaborate and partner

e|Inspire leaders

e|ncreases awareness and support

eSupport grant applications and leveraging of funds
ePromote food system planning

eSupport the local economy

eCommunity recognition of stakeholder efforts



From Vision to Action: Implementation

e Coalesce your efforts — host a Food Summit!
e Convene your supporters, your skeptics, your media
e Connect stakeholders and create partnerships

e Collaborate — put more effort behind your actlons by
working together il | '




Sustaining Momentum After the Plan

Just Some ldeas:
e Newsletters

* Recognition/awards

e Updates on metrics and |nd|cators
* Web portal for information sharing

* Hosting future Food Summits



Any Questions? Thank you!

“We are living in a world today

where lemonade is made from artificial
flavors and furniture polish is made
from real lemons.” ( p

J

~Alfred E. Newman
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