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Failing to
Plan is a Plan
to Fail!
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What is Public Sector Planning?

* Planning is a public process to
maximize health, safety, and well-
being of people in communities

* There are many kinds of plans from
economic development to housing,
hazard mitigation, transportation,
and more

* Land use plans serve as the road
map for orderly development and
local policies like zoning



Planning for Agriculture

* Protects farmland for farming for
current and future generations

* Directs growth toward existing
infrastructure, reducing fiscal
Impacts, and preserving rural
character

e Supports agricultural viability and
rural prosperity

* Encourages conservation and
ecological farming practices
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Agriculture Supports Our Basic Human Needs

Community Resilience

Economic opportunity

Environmental quality

~iscal balance

-00d security

_egacy and heritage

And more ... so much more
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We can’t just rely on federal policies that drive farmers to

“Get Big or Get Out!”




These Policies Separated Crops from Livestock
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Farms got larger and farm numbers fell

Farms, land in farms, and average acres per farm, 1850-2024

Million farms, billion acres, or 100 acres per farm

* Between 2017 and 2022 i L
the total number of farms 6 <= i ey
declined by 7% while |

 Large farms increased N T

40% and very large farms
increased 65%!

Average farm size
(100 acres per farm)
. 1.88
* Farms of all land sizes

. 11 O t——e_—o-o-—o-02+4.876
declined except the m acres)”

5,000+ acre land class 01850 ' 1870 1890 ' 1910 ' 1930 | 1950 « 1970 ' 1990 ' 2010

Source: USDA, Economic Research Service using data from USDA, National Agricultural
Statistics Service, Censuses of Agriculture (through 2022) and Farms and Land in Farms:
2024 Summary (February 2025).
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Today Farmers Face Even
Stronger Headwinds

* Farm bankruptcies surged
46% nationally in 2025

* Financial stressors are rising

* Farm debtis projected to reach
a record $625 billion in 2026
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Development Pressures are
Accelerating

e Data centers

* Scattered, large-lot w
residential development i

e Utility-scale solararrays = @&/ 7/ B
* Warehouses ...
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over the past5 years!!
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Guiding Practices

1. Engage early, often and throughout —

including a wide range of farmers

2. Assess trends and conditions — and
ground truth findings with the community

3. Envision the future and establish

shared goals — strategize together on how to
achieve them

ENGAGE

4. Focus on assets not deficits — identify
and leverage community resources

5. Choose the tools forimplementation Rt el i

the pian

— adjust tactics as needed
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Ag Conservation Easements

Voluntary deed restrictions to limit
development on farmland

Public Policy Tools:

* Purchase Ag Conservation Easements
(PACE) aka Purchase of Development
Rights (PDR)

* Ag Conservation Easement Program- Ag
Land Easements (ACEP-ALE)

* Transfer Development Rights (TDR)
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PERMANENTLY
PROTECTED
FRMLAND




State PACE Program Activity

Acres Protected as of January 2025

As of January 2025,
29 states had used
PACE to protect
agricultural land

(0]
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750,000
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Transfer of Development Rights (TDR)

Sending Zone

Receiving Zone

Hem?

Development rights transfer from protected farmland to
designated growth areas

TDR programs combine
zoning and easements to
advance a community’s
goals for growth and
farmland protection

They leverage the private
marketplace to pay
landowners to protect
farmland and incentivize
developers to build in
designhated growth zones
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Zoning

* Zoning regulates the what,
where, and how of different
land uses

e |t sets standards for
development

* [tis the most common land
use policy

Lots of kinds of zoning

Lots of ways it can support
or thwart agriculture

Ordinances define scale,
scope and intensity of uses

American Farmland Trust



Ag Protection Zoning Designates Ag as the Preferred Use

Fixed Base or Existing Use = " —
Area Based Allocations
Sliding Scale
Effective/Exclusive Ag
Intensive Ag

Ag Overlays
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Zoning Also Can Promote Farm Viability

Accessory Uses
Agritourism
Composting

Farm stands
Value-Added Processing
Wineries and Breweries

Signhage
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Growing in not Out in Fayette County Kentucky
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Conserved Land in Lexxngton-Fayette County, Kentucky

PDR Protected Farms, Applics s Under Co . Conservation Easements by Others, and Other Conserved Lands

f proserved farmla 1 mow protect y PDR
f preserved farmland i ¢ the gwoal of PD u
niract

Tools They Use

* Urban Services Boundary

* PDR program that partners
with private land trusts

* Comp Plan has goals for
farmland protection

* Exclusive Agricultural Zoning
* Local food marketing program

@

"W LEXINGTON
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Is Your Community Farm Friendly?

Visit AFT’s Farmland Information
Center for information on
planning for agriculture and to
download this checklist:

www.farmlandinfo.org

American Farmland Trust

Is Your Community Farm Friendly?
A Checklist to Gauge Local Support for Agriculture in Your Community

DOES YOUR COMMUNITY...

Prioritize natural resource conservation
...have policies or regulations to support
access to water for food production (e.g.,
traditional agriculture, urban agriculture,

and/or community gardens)? Yes

...have policies to address food waste and
recovery (through strategies such as compost-
ing, gleaning programs, and/or food product
recycling programs)? L]

E riculture and food producti

...have a section on agriculture and food pro-
duction in your comprehensive plan or other
community plans (e.g., economic develop-
ment, strategic, or sustainability plan)?

... Support agricultural leadership (e.g., an
agricultural ombudsman, advisory board,
or commission to represent farmers and

ranchers in local decision making)? ves

...provide public land for farming and food
production (e.., lease land to farmers,

provide space for community gardens or

urban agriculture)? YES

..encourage connections between agricul-
ture and residents (e.g., through agritourism,
direct marketing, and/or promotion of

local farms)? YEs
Protect farmland

Create agricultural protection zones

specifically to support working farms yee
and ranches?

..purchase conservation easements (devel-

opment rights) on agricultural land? e
...have urban growth boundaries? Yes
....have a transfer of development rights

program or mitigati dinance to engag; vee

private developers in protection activities?

NO

NO

NO

NO

NO

Improve agricultural viability
...have a local right-to-farm ordinance? Y€

..provide tax credits and exemptions
(e.g., property tax relief, school tax
credits, sales tax exemptions)? YES

...have ordinances to support agriculture
and food production (e.g., accessory use

I , farm labor housing policies,
setbacks and buffers, on-farm processing)? YES

...create voluntary districts where agri-
culture is encouraged and protected? Yes

...have livestock regulations to address
nuisance, environment, and welfare issues
(e.g., regulate number of animals per acre,

and gement)? Yes

Support markets and inf

..have regulations scaled appropriately

to address on-farm marketing and direct-

t0-C Y (e.g., ag: ism, -
CSAs, farm and roadside stands)? s

Latd ‘.

pport i g ture for
local farmers (e.g., farmers markets,
food hubs?) XES

..support value-added processing
(e.g., staughter facilities, cold storage,
packing sheds?) YEs

support farm to school and other

institutions’ procurement policies? ves

Promote local farms
...have a "Buy Local” campaign? Yes

provide pi i ials such as
maps, resource guides, and interactive
websites? ves

CLEAR FORM

Adapted from New Hampshire Coalition for Sustaining Agnculture and UNH Cooperative Extension’s




PLANNING FORAGRICULTURE IN VIRGINIA
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SAVING THE LAND THAT SUSTAINS Us



Thank You!

Contact me:
Jfreedgood@farmland.org

American Farmland Trust
www.farmland.org
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Planning Sustainable
and Resilient
Food Systems

From Soil to Soil

JULIA FREEDGOOD


mailto:Jfreedgood@farmland.org
http://www.farmland.org/
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